South Derbyshire
Economic
Development

Derbyshire Strategy
DistrictyCouncil 2008 = 20 ]. 2




Page
Foreword 4
Executive summary 7
Introduction 15
South Derbyshire context 19
Recent issues 21
Structural changes 23
Policy context 25
Statistical overview 35
Strengths and weaknesses 49
Overview 53
Vision 57
Objectives and Ambitions 59
Strategy implementation 69
Appendices
Appendix 1: Economic development 71
Appendix 2: Consultation 72
Appendix 3: SDLSP Vibrant Economy Group 73
Appendix 4: South Derbyshire wards 74
Appendix 5: Visitor economy 75

Economic Development, South Derbyshire District Council
Civic Offices, Civic Way, Swadlincote, Derbyshire, DE11 OAH,
United Kingdom

Tel: +44 (0) 1283 595755
Fax: +44 (0) 1283 595720

Email: economic.development@south-derbys.gov.uk
Web: www.south-derbys.gov.uk

The Economic Development team at South Derbyshire District Council would like
to thank all those who have participated in the development of this Strategy.

South Derbyshire Economic Development Strategy 2008-2012



My vision is for South Derbyshire to be the economic ‘jewel
in the crown’ of the East Midlands.

Toyota, a world leader in vehicle manufacture, chose to locate
here and has grown to produce over a quarter of a million cars at
Burnaston each year which are exported all over the world.
Similarly, JCB established their new facility at Dove Valley and

are now manufacturing 170 engines per day. The new engine

was even used to power the JCB Dieselmax car to a diesel land
speed record on the Bonneville Salt Flats in Utah - averaging a
speed of 328.767 mph.

It is not only big business. South Derbyshire also has a very
vibrant small business community spanning numerous sectors,
from farm bed & breakfasts to cutting edge software companies.
Business formation rates have outstripped regional and national
averages over the last decade.

The area is inherently well placed to attract new inward
investment, including in tourism, because of its geographical
location, natural advantages and ready access to the motorway
network. Proximity to East Midlands Airport, the UK’s leading
airport for dedicated cargo aircraft, offers flights to over 100
destinations.

Much of South Derbyshire lies within The National Forest. Over 7
million trees have now been planted, with tree cover having risen
from 6% to over 17%. The Forest is now half way to its aim of
one-third woodland cover. The opportunity exists to maximise the
unique potential of the Forest to provide the perfect environment
for all types of business.
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This Strategy is based upon extensive research and analysis of
trends in the local economy. It anticipates a period of rapid
transition and growth, during which the focus will be the attraction
of more quality jobs and businesses. The aim is to promote the
economic wellbeing of local communities whilst recognising the
importance of the environment and the value of South

Derbyshire’s countryside.

Without ever forgetting the earlier contributions made by the
traditional, former industries of coal mining, pottery, bricks,
footwear and textiles, South Derbyshire has great potential to
generate wealth and prosperity not just for its inhabitants but for
the wider Midlands. And through The National Forest, there is
scope to create a true exemplar of sustainable economic

development.

This is the start of a journey. Businesses and partner
organisations have enthusiastically contributed to the development
of this Strategy to help us establish a common understanding and
vision for the future of South Derbyshire.

We now need to work together through the South Derbyshire
Local Strategic Partnership to see its successful implementation.
This must be a joint approach, built on the commitment and
investment of the public, private and voluntary/community sectors

working together.

7. 0% (RS S

Cllr Mrs Wheeler
Leader, South Derbyshire District Council
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The role of the Strategy

The function of this Economic Development Strategy is to set out an
understanding of the economic challenges and opportunities currently
facing South Derbyshire and to put forward a vision for the further
development of the District. The Strategy will also contribute to the
development of other key documents, including the Local Development
Framework.

Whilst the production of the Strategy has been led by the District
Council, it sets out a common understanding and vision that has
emerged from research and consultation with all interested parties.
Further, it describes a vision that cannot be delivered by the District
Council alone — it will require the commitment of the numerous partner
organisations operating in the District, including businesses, public
bodies and voluntary/community sector organisations.

The economic development context

From a national perspective, recent years have seen a
continuing decline in employment in primary industries, such as
agriculture and mining. There has also been increasing evidence
of the loss of traditional manufacturing and routine service jobs to
lower cost economies in Eastern Europe and the Far East.
Despite this, employment has continued to expand as a result of
job creation in business services, the knowledge economy,
tourism, personal services and, more generally, in the public
sector.

This has led to changing demands from employers in terms of their business
needs from skills, to premises, to Information & Communications Technology
(ICT). It has also led to a growing pace of change — with businesses needing
to be more flexible and dynamic in an increasingly uncertain environment.
This has been associated with the growing importance of small businesses,
particularly in terms of employment creation. Within South Derbyshire, the
impact of these and other national trends can be seen, together with the
influence of more localised issues such as the area’s industrial history.
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South Derbyshire, located in the centre of England, includes the rolling
countryside to be found in the valleys of the River Trent and Dove - with historic
villages, including Melbourne, Ticknall and Repton — and the market town of
Swadlincote. In the north of the District, Shardlow on the Trent & Mersey Canal
is one of only two inland canal ports to survive largely intact. Figure 1 shows the
position of the District in the sub-region.

Figure 1: Location of the District of South Derbyshire
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The District is also at the heart of The National Forest where, in just ten years,
almost seven million trees have already been planted. As Britain’s boldest
environmental project, this is a ‘forest in the making’ where part of the nation’s
future heritage is being created - providing an extensive green link between the
ancient forests of Charnwood and Needwood. The dramatically changing
landscape is bringing economic, environmental and social benefits through the
creation of woodland sites and attractions for local people and visitors alike.
Around one third of The National Forest is within South Derbyshire District.

As such, South Derbyshire is a largely rural district, with two main settlements
and a host of villages and hamlets surrounded by countryside. It covers an
area of approximately 34,000 hectares (340 sq km) and has a population of
86,500 (ONS Mid 2004 Estimate). To its north, the District is bounded by the
city of Derby and to the north west stretches towards Ashbourne and the Peak
District. The town of Burton upon Trent in East Staffordshire lies immediately to
the west where the Rivers Trent and Dove create the county boundary. On its
eastern side South Derbyshire extends from the River Derwent to the east of
Derby, south along the Trent and then along the Leicestershire border. The
southern boundary is shared with the counties of Leicestershire and
Staffordshire.

South Derbyshire is steeped in history with stately homes scattered
across its hills and valleys. The jewel in the crown is Calke Abbey,
the second largest country house in Derbyshire after Chatsworth;
Calke is hidden from public view as befitted the home of a reclusive
family and offers a fascinating mixture of finery and faded
splendour.

The main population and employment centre of the district is Swadlincote, with
other sizeable settlements being Melbourne and the villages of Hilton, Hatton,
Repton and Willington. For many years Swadlincote was important for mining
and pottery manufacture due to its location on the South Derbyshire Coalfield.
However, in the latter part of the 20" Century these industries declined
dramatically.

Today, South Derbyshire has been the fastest growing district in
the County for almost two decades and has one of the fastest
growing populations nationally. In recent years significant new
development has taken place in both Swadlincote and Hilton. The
Trent Valley provides a natural transport corridor across the District
giving good access to the regional and national road and rail
network, whilst the presence of the Trent & Mersey Canal brings a
big player in the tourism and leisure industry to the area. The
economy of the north of the District is very much inter-linked with
that of the city of Derby, whilst Swadlincote and the southern
parishes relate much more closely to the adjacent settlements of
Burton, Moira and Ashby.
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In economic development terms, South Derbyshire has experienced a period of
overwhelmingly positive change in the last few years. This has been
underpinned by high levels of inward investment, the continued growth of key
local employers and the rapid development of The National Forest. This has
been supported by a range of economic development activities led by
organisations in the public and voluntary/community sectors.

Economic development events in South Derbyshire over the last few years have

included the following:

e Major inward investment successes at Dove Valley Business Park (a former
airfield near Foston) including Futaba Industrial UK (automotive
components), JCB Power Systems Limited (diesel engines) and Truma (UK)
Limited (heaters and accessories).

e Expansion of tree coverage within The National Forest to 17% (originally
6%), accompanied by a growth in visitor accommodation and facilities.

e Operation of a grant scheme to support the development of wood-related
businesses in The National Forest.

e Opening of a Tourist Information Centre at Sharpe’s Pottery Museum in
Swadlincote, including a kiosk offering 24 hour access to information about
local accommodation, attractions and facilities.

e Conclusion of a range of European and national government funding
programmes and associated partnerships that had supported development
activities within the District, including Single Regeneration Budget and Rural
Development Area designations; This loss of eligibility has been associated
with both the termination of national programmes and the improving
economic circumstances of the area.

e Further development of The Old Post Centre (Newhall) and Findern Access

Centre, providing enhanced facilities for local communities.
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Major inward investment successes at Tetron Point (a former coal site in
Swadlincote), including Bison Concrete Products Limited (flooring units and
structural components) and Fakro GB Limited (roof windows).

Operation of ‘Access to Work’ - a package of public transport services, jobs
fairs and other promotions encouraging and facilitating the take-up of new
employment at East Midlands Airport.

Development of the successful National Forest & Beyond visitor marketing
campaign attracting rising visitor numbers — South Derbyshire attracted 3.7
million visitors in 2005, together with £116.4 million of visitor spend which
supported over 2,000 jobs.

Preparation of a masterplan for Swadlincote town centre — setting out a vision
for the public realm and identifying future development sites.

First new development at Hilton Business Park (a former Ministry of Defence
storage depot) with a range of speculative units constructed by St Modwen
Properties.

Further development of Rosliston Forestry Centre as the first ‘gateway’ site for
The National Forest, including extended visitor centre facilities and log cabin
visitor accommodation.

Establishment of ‘Creativeness’ which provides support for social enterprise
development in the voluntary and community sector.

Loss of a number of long-standing manufacturing/engineering companies from
the District, together with some of their former sites to non-employment uses.
Development of the Destination Management System — an electronic database
of visitor attractions, accommodation and facilities that provides information to
websites and Tourist Information Centres and enables on-line booking —
promoting the development of local businesses.

Further investments by existing companies, including Roger Bullivant Limited
(pre-cast walls and reinforced panels), Keystone Lintels Limited (building
products), Nestlé (coffee production) and Toyota Motor Manufacturing UK

(increase in production capacity and development of European training centre).
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Restructuring of economic development support has continued over recent
years. Increasing emphasis has been placed on the regional level, with
Business Link and the Learning & Skills Council restructuring on a regional
rather than county basis. Regional Development Agencies (RDAS) have
gained further powers and influence including responsibilities for tourism and
business support. In the East Midlands, the RDA has sought to create sub-
regional bodies through which to deliver some of its functions.

Structural and organisational developments in economic development
impacting upon South Derbyshire over the last few years have included:

An expansion of the role of the Regional Development Agency — the East
Midlands Development Agency (EMDA) - which now includes
responsibility for tourism, business advice and the economic
development-related activities of the former Countryside Agency.
Creation of East Midlands Tourism (EMT) as a subsidiary of EMDA,
replacing the Heart of England Tourist Board (HETB) which no longer has
a formal role in the East Midlands region. EMT was established by
EMDA following a government announcement that England’s nine
Regional Development Agencies would take over responsibility for
tourism. Its role is to oversee delivery of EMDA'’s tourism strategy
‘Destination East Midlands’, allocate funding and measure the successful
delivery of key targets, as well as contribute to national priorities.
Introduction of the Derby & Derbyshire Economic Partnership (DDEP) as
one of seven Sub-regional Strategic Partnerships (SSPs) established by
EMDA to support and deliver sustainable economic development within
the Region. The DDEP area encompasses Derby City and the five
Derbyshire County districts of Amber Valley, Derbyshire Dales, Erewash,
High Peak and South Derbyshire. DDEP is a company limited by
guarantee, governed by a board, which is supported by an executive or
programme management team. EMDA has delegated resources to
DDEP to assist in the delivery of project-based activities that contribute

towards the achievement of regional aims and objectives.
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Formation of County-based Destination Management Partnerships (DMPS),
including ‘Visit Peak District & Derbyshire’ which covers the County of
Derbyshire (including Derby City and the whole of the Peak District). Itis
charged with fostering the economic success of the tourism industry while
enhancing the quality of life of local people and safeguarding the environment
by providing drive and coherence to destination marketing and visitor
services, by helping operators to maximise their effectiveness and
profitability, and by championing improvements to the quality and scope of the
tourism product. The activities of the National Forest & Beyond campaign
have been revised to complement those of the new DMP.

Restructuring of the ‘Business Link’ business advice service, which has come
under the control of EMDA and now operates on a regional rather than county
basis. EMDA aim to provide a high quality focussed Information, Diagnosis
and Brokerage (IDB) service in line with nationally agreed parameters. The
intention is that this should deliver improved quality and consistency of the
customer offer and be more straightforward for customers and partners to
engage with. The delivery of assistance to pre-start, new start and micro
businesses has also being restructured by EMDA, though on an SSP basis.
Reorganisation of the Learning & Skills Councils to operate on a regional
rather than County basis and take responsibility for all post-16 education in
England (other than the university sector) including the planning and funding
of Further Education colleges; school sixth forms; work based training for
young people; workforce development; adult and community learning;
information, advice and guidance for adults; and education business links.
Formation of the South Derbyshire Local Strategic Partnership (SDLSP). The
Partnership’s Board is the ‘executive arm’ of the SDLSP, providing strategic
direction and acting as a ‘champion’ for local issues. The focus of the work of
the Local Strategic Partnership is the delivery of the South Derbyshire

Community Strategy and Action Plan.
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A number of the strategies impacting upon economic development in South
Derbyshire are highlighted below, however these are only a few of the wide
range of policy documents consulted during the strategy development process.

A Flourishing Region: Regional Economic Strategy for the East
Midlands 2006-2020

The Strategy identifies some major global economic drivers, including the
emergence of Asian economies, rising energy costs, the impact of climate
change, and pressures on communities and localities arising from the
unevenness, not just the pace, of change. The East Midlands faces particular
issues in relation to globalisation, as a result of its traditional strengths in
manufacturing. Demographic changes (including the ageing population and
migration) are significant in the Region, alongside the lower than average skill
levels. The Region also faces challenging health issues and will need to
capitalise on shifts in energy production away from traditional coal burning
strengths.

The Strategy recognises that to increase productivity to match and then exceed

UK levels, actions need to be focused on the key economic drivers:

e Skills: Addressing the relatively high proportion of people with no
qualifications and enabling more people who are in work to develop higher
level skills.

e Innovation: Helping to increase investment in research and development by
businesses, particularly small and medium sized enterprises — and ensuring
far more good ideas are translated into new or improved products or services.

e Enterprise: Improving rates of company formation and survival, and creating a
culture of enterprise which begins at school.

e Investment: Improving levels of investment in the service sector, so the
Region is equipped to maximise the opportunities from this fast-growing part of
the economy.
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The vision is that by 2020, the East Midlands will be a flourishing region — with growing
and innovative businesses, skilled people in good quality jobs, participating in healthy,
inclusive communities and living in thriving and attractive places. The vision is
underpinned by three main themes:
e Raising productivity: Enabling our people and businesses to become more
competitive and innovative.
e Ensuring sustainability: Investing in and protecting our natural resources,
environment and other assets such as infrastructure.
e Achieving equality: Helping all people to realise their full potential and work

effectively together to enrich our lives and our communities.

Summary of the Regional Economic Strategy aims:

Strategic

Priority Alm

To move more people into better jobs in growing
businesses. In order to raise productivity we must
Employment, | also raise the skill levels of people already in

learning and | employment, so action to increase the proportion of the
skills adult workforce gaining new skills will be a priority.
This will help to get more people into better jobs in
growing and competitive businesses.

To become aregion of highly productive, globally
competitive businesses. To help the East Midlands
become a region of highly productive, globally
competitive and innovative businesses, we will target
provision of business support and raise the profile of
enterprise, supporting new business creation and
overcoming barriers to growth of small businesses,
including developing social enterprises.

To develop a dynamic region founded upon
innovative and knowledge focused businesses
competing successfully in a global economy. To
help the Region compete successfully in the global
economy, we will ensure businesses are helped to
become more innovative through deployment of new
technologies and processes, and ensuring that our
universities play their role by continuing to develop
leading edge research and development. The following
four sectors have been identified as having potential to
make the greatest contribution to the East Midland’s
economy and would benefit from intervention: transport
equipment, construction, food and drink, and
healthcare.

Enterprise
and business
support

Raising productivity

Innovation
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Ensuring
sustainability

Transport and
logistics

To improve the quality of regional infrastructure
to enable better connectivity within and outside
the Region. Recognising the important role of
transport and connectivity in raising productivity, we
will target and prioritise investment, improve
accessibility, tackle travel demand to reduce
congestion and minimise harmful environmental
impacts and realise the economic benefits of
airports.

Energy and
resources

To transform the way we use resources and use
and generate energy to ensure a sustainable
economy, a high quality environment and
lessen the impact on climate change. We need
to transform the way we use energy and resources
to make the transition to a low carbon economy and
will promote the development and deployment of
renewable energy technologies and support
businesses to exploit new opportunities and to
secure financial savings from more efficient use of
resources.

Environmental
protection

To protect and enhance the Region’s
environment through sustainable economic
growth. In order to provide for our economic
growth to be sustainable, we will seek to protect the
environment and promote sustainable design best
practice, along with improving damaged industrial
environments and promoting cleaner production
processes.

Land and
development

To ensure that the quality and supply of
development land, and balance between
competing land uses, contributes towards
sustainable growth of the regional economy.
Recognising the importance of good quality
employment land as a key input to our sustainable
economic growth, we will work with the framework
set through the Regional Spatial Strategy and with
planning authorities to improve the rate of re-use of
land, and ensure provision of appropriate
infrastructure — including transport, cultural and
community infrastructure to allow the benefits of
development to be shared.

Achieving equality

Cohesive
communities

To increase life chances for all leading to
stronger and more cohesive communities, a
dynamic society and a stronger economy. In
support of equality and diversity, we will encourage
community engagement in neighbourhood renewal
and develop the capacity of local groups to improve
community cohesion, thereby removing some of the
disincentives to investment, and hence improve
economic and employment opportunities, in some
of our more challenging areas.
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To ensure all people and communities have the
opportunity to create new and sustainable
economic futures. To share the benefits of
Economic renewal economic growth and a rising quality of life.
Disadvantaged areas need assistance in economic
renewal, for example by providing responsive
business support and reducing the impact of crime.

To help overcome the barriers, or market
failures, that prevent people from participating
fully in the regional and local economy. To
Economic inclusion | improve the opportunities of disadvantaged groups,
we will pursue economic inclusion addressing
barriers to labour market participation and
improving skills and enterprise chances.

Draft East Midlands Regional Plan 2001-2026

The Plan aims to secure the delivery of sustainable development within
the East Midlands, through the following Core Objectives:

a) To reduce social exclusion.

b) To protect and enhance the environmental quality of urban and rural
settlements.

c) To improve the health of the Region’s residents.

d) To improve economic prosperity, employment opportunities and
regional competitiveness.

e) To improve accessibility to jobs, homes and services.

f) To protect and enhance the environment.

g) To achieve a ‘step change’ increase in the level of the Region’s
biodiversity.

h) To reduce the causes of climate change.

i) To reduce the impacts of climate change.

J) To minimise adverse environmental impacts of new development and
promote optimum social and economic benefits.

The Plan proposes an annual housing requirement for South Derbyshire
of 605 dwellings, of which 255 (42%) should be sustainable extensions to
the Derby Principal Urban Area. Development in the remainder of the
District should be focused primarily on Swadlincote, including urban
extensions if necessary.
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